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SUBJECT: The Inspector General's Survey of the Cuban 
Operation 


To comment on the subject report in detail would result ina 


Operation. The Inspector General's report is not based on camplete 
testimony; some of its conclusions are in conflict with General 


It 15 not clear what purpose the Inspector General's report 
is intended to serve. If it is intended Primarily as an evaluation 
of the Agency's role » it is deficient, Neither Mr. Dulles nor I 
Was consulted in the preparation of the Inspector General's report. 
As 8 result, there are many unnecessary inaccuracies, 


The report tries to do both too much and too little. 


Qn the one hand, it attempts to describe the Processes of 
national security policy-making ag though this were a process in 
logical deduction like working a problem in geometry. According 
to the Inspector Generai's account, firm propositions should be 
laid down in writing and in advance from which correct conclusions 
&s to proper actions must inevitably be drawn. In this respect 
the report goes far beyond an analysis of the Agency's role » and 
it 1s not accurate. It tries to do too much. 
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On the other hand, the report treats the Preparations for the 
April landings as if these were the only activities directed 
against Castro and hig influence throughout the hemisphere and the 
world. It chooses to ignore all other facets of the Agency's 


accompanied, and have followed the landings in April of 1961. Thus ’ 
it does too little. 


The report misses objectivity by a wide margin. In unfriendly 
hands, it can became a Weapon unjustifiably to attack the entire 
mission, organization » and functioning of the Agency. It fails to 
cite the specific achievements of Persons associated with the opera- 


tion and presents a picture of unmitigated and almost willful 
bumbling and disaster. 


In its present form, this 15 not & useful report for anyone 
inside or outside the Agency. If camplete analysis beyond that 
already accomplished by General Taylor and his Broup is still 


75) C. P. Cabel2 
C. P. Cabell 
General, USAF 
Deputy Director 
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